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TO:  		Bicycle/Pedestrian Advisory Commission

FROM:  	Cedric Novenario, Staff Liaison

SUBJECT:  	Pedestrian Master Plan 


RECOMMENDATION:  	

Review and provide comments to the draft Pedestrian Master Plan and Suggested Routes to Schools Map


BACKGROUND

Since the last pedestrian master plan update in July 2014, there has been staffing changes within the consultant team and a significant amount of work and coordination involved relating to suggested routes to schools map.  Staff, with the help of BPAC members, scheduled visits Los Altos School District schools and Montclaire Elementary between August and October to solicit feedback regarding the proposed revision to the suggested routes to schools map (SR2S).  The feedback provided to staff included comments on existing and new routes, gaps infrastructure, traffic operational improvements, and suggestions for policy to improve commuting to school by bike or foot.

DISCUSSION

The document organization has changed since the last presentation of the pedestrian master plan working paper.  The organization has been revised to:
1. Introduction 
2. Vision, Goals and Polices
3. Existing Conditions
4. Needs Analysis
5. Pedestrian Network Improvements
6. Recommended Programs
7. Implementation
8. Appendix
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The new consultant project manager has added independent quality control and quality assurance staff to improve the document organization and flow.  The draft SR2S maps represent the culmination of comments from the initial review of the maps, walk audits, school district review and individual visits to the public schools. This work also introduced interesting issues such as the implementation of neighborhood gateways/pocket parks, parking policies around/route to schools and improving walkways within half-mile of school boundaries. 

Staff requests feedback from the Commission regarding the draft pedestrian master plan and the draft SR2S maps.  Staff plans to present this draft to the Council for their review and comments at their December 9th, 2014 meeting.  Unfortunately, comments received from the BPAC may not be incorporated in time for that meeting. However, during staff’s presentation, additional BPAC comments will be noted to the Council.  Note, portions of the Implementation chapter are not complete.  The project team decided that BPAC and Council input was necessary regarding the draft plan and potential projects and programs before prioritizing this work.

Attachments
1. Draft Pedestrian Master Plan
2. Draft Suggested Routes to School Map (LASD schools and Montclaire Elementary)
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